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KEMORANDUM FOR ¥R, MCCORMACK
) GENERAL VANDENBERG
ADMIRAL INGLIS
GENERAY, MCDONALD

. BUBJECT: - Apportionment of Departmental Contribut-iozm of

Personnel for the Central Report,a’sm.gf

REFERENCES: - fa R.I.A. Dirsctive No. 1 RRTAS : ?§
L (b) F.I.A. Directive No.™2 ~ . fs
(o) C.I.G. Administrative Order Noe 3 .~ ~ |
(d) C.I.G. Adwinistrative Order No. 3 (Revised) *‘

1. Reference (a), paragraph 1, states the basie policy of the
Hational Intelligence Authority with Tespect to the subject.” It
require§ that the partidipation of the State, War and Kavy Depart=
ments be "adequate and equitable," and that the Army Air Forces be
represented on a bagis similar to that of the Army and the Havy,

2. The detailed initial personnel authorIzation fof the
Cefitral Reports Staff is set forth in ReTerence (b), Appendix man,
The original draft of that portion of the Appendixwhich relateg to
the C.R.S. was based upon the concept of a functional organization
such as thal described in Reference (c¢). 'The numbers and g rades of
personinel were apportioned actordingly and so a# to divide the total
cost equally befwesn the State, War, and Navy Departments. This was
subsequently Fevised in haste to appcaftion thé total numbers of
personnel more nearly in line with the approved 1i12:1 ratio. The
final version i8 imperfect from that point of view and makes no
such apportionment by grades, ‘ ‘ _

3« It now appears, in the light of experiefice and of furthes

3 66nsiderati:m, that the basic organisation of the C.R.S. shotld be
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- regional, although provision for functional specialization fiay ba -

made later, as required, This reorganisation can réeadfly be effacted
within the overall personnel authorizetion in Beference (b), "It

entails some changes in numbers and prades » but their net effect is
a budgetary reduction of m Organization on a regional .
basis makes it essential, however, he 112:1 ratio be cldsely
applied, not only overall, but alsc with regpect to each gragde, in
order that State, War, Navy and Army Air may he "adequately and
equitably" represented in each regional subdivigion of "the Staff.

I therafore propose to requisition pergomnel for the Central Reports
Staff on that basis.

e The differences batween the apportiomment In Reference
(b) and that now proposed are shown in detail 4n the Appendix (Tab
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*0%)}. In view of the known & &
el - loe policy of the Hational Int~1ligence -
hority, a8 stated in Reference (a), paragraph 1, it would mppear
Tane ﬁf;ww to request of ties actlon to effect such a readjustmeit
ail, provided that thare ig ne objectlion in the Intellip ence

Advisory Board.

SIDNZY W. SOUERS
Mirector
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S« Similarly, it rgusgted that you nominste st least [
with respect to esach of the

I rich resp e
analyst and one as an sconamic mha?ﬁ prirarily as a political
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S, Thes= nominations are urgently needed in order to expadits
the full activation of the Central Reports Staff,

SIDNEY ¥, SOUERS
Pirector
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